
 

 

 

  

Labor Spring Organization 

(LSO) 

Address:   1.  Main office: Building #5, Behind Ishaq Ali Hospital, Across the police station, New Shahrak, Capital of Daikundi province, 

Daikundi, Afghanistan.     Email: Zakir.Amiri@laborspring.org.af   , ls.org.af@gmail.com .    Phone: +93 772384834 

2.  Sub office: Haji Nabi Building, Block # 3, Gulye Dawakhana, Halabi Sazi Ave., Kota-e-Sangi, Kabul, Afghanistan. 

Email: Rohullah@laborspring.org.af . phone:+93 778994914 

3. Sub office: House # 12, Awaz Ali Building, Behind Haji Khan Pump Station,  Waras District, Bamyan province, Afghanistan. 

Email:  Bibi.Sajady@laborspring.org.af 

phone: +93 772885105 

Website:   www.Laborspring.org.af 

LSO’s Internal Annual Report, 2015 

mailto:Zakir.Amiri@laborspring.org.af
mailto:ls.org.af@gmail.com
mailto:Rohullah@laborspring.org.af
mailto:Bibi.Sajady@laborspring.org.af


   
      
   

 

 

Table of Contents: 

1.LSO’s Internal Annual Report, 2051 ........................................................................................... 1 

2.Message of Executive.Director ................................................................................................... 2 

3.Advocacy ..................................................................................................................................... 3 

4.LSO Brief Introduction ................................................................................................................ 6 

5.Organization Components of Establishment: ........................................................................ 6 

Vision: ......................................................................................................................................... 4 

Mission: ....................................................................................................................................... 4 

Strategic Goal: ............................................................................................................................. 4 

Strategic Objectives: ................................................................................................................... 4 

Core Competencies: .................................................................................................................... 4 

6.Executive Summary ................................................................................................................... 5 

7.LSO Programs in 2015................................................................................................................. 6 

7-1.Youth Engagement in Elimination of Violence against Women .......................................... 6 

7-2.Women Protection Center (WPC) at center of Daikundi Province (Nili) ............................ 8 

7-3 Fight against Corruption in Daikundi Province: ................................................................. 11 

7-4.English Training Course for LSO’s Staffs Capacity Building............................................ 12 

7-5.QuickBooks Training for Capacity Building of LSO’s Staffs. ........................................... 12 

7-6.Planting Wild Almond and Cherry in Waras District, Bamyan Province .......................... 13 

8.Achievements Analysis against Target Activities in Strategic Plan ......................................... 13 

8-1.Strategic Goal ...................................................................................................................... 14 

8-2.Strategic Objectives and Expected Results ......................................................................... 14 

   9. Summarize of Activities 2015 …………………………………………………………………………………………………………16 



 

1 Labor Spring Organization-Annual Report, 2015 
 

1. LSO’s Internal Annual Report, 2051 
Prepared by:      LSO Program Department 

 

Submission to Board of Directors 

Submission 

date:                 

29
th

  /Feb/2016 

Contact detail: Tell:        00(+) 93 772 384 834 / 00(+) 93 778994914                      

                                       

E-Mail:    Zakir.amiri@Laborspring.org.af,   ls.org.af@gmail.com/  
                 Rohullah @Laborspring.org.af 

 

 

Website: Www. Laborspring. org.af   

  
 

Advocacy members committee campaign on ending violence against women in Ashterly District of Daikndi 

Province in 2015 

 
 

 

mailto:Zakir.amiri@Laborspring.org.af
mailto:ls.org.af@gmail.com/


 

2 Labor Spring Organization-Annual Report, 2015 
 

2. Message of Executive .Director 

I am proud to develop the 2015 Annual Report, 

reporting on activities and results before I took up 

duties on Mar 2016, but that will have an impact well 

into the future.  

Labor Spring Organization (LSO) is a human rights 

organization which improves life conditions in central 

highland regions (Daikundi, Bamyan, Ghor, Helmand 

and Urozgan provinces). In the coming months and 

years, we plan to expand our works/ services in order 

to promote human rights especially women right in 

Afghanistan. Our organization is working to protect 

and advance human rights, and to be active agent of 

change. 

We carried out important initiatives for rehabilitation 

of people life and rural development. The initiatives were implemented through mobilizing communities; 

for instance, construction of 15 KM
2
 road from centre of Daikundi (Nili) to Shahristan District, a 6 month 

English language and computer training course for 600 youth ( 500 female and 100 male) in Bamyan 

province. As consequence of these self-motivated activities, the key founders of LSO deemed it necessary 

to register the organization officially with relevant government ministry in order to serve more effectively 

and smoothly for reaching out to wider marginalized communities in Afghanistan.  

LSO implemented many projects with regards to gender equilty and promoting women rights, 

including operating of Women Protection Center (WPC) or shelter in Daikundi provicne since 

March 2014 with funding from UN Women. LSO successfully completed the two 12 months of   

WPC and has been extended for one more year. In addition, we implemented awareness raising 

programs on capacity building of youth groups to engage them in ending violence against women. Our 

clients include Fatima, Nasiba, and Banin whom we provided WPC services. These girls and women have 

suffered mutilation, acid attacks, torture, attempted murder, and rape cases. Most still reside in our care.  

I invite you to study our annual report, 2015 which mainly encompasses initiatives implemented on 

promotion of women rights and gender equality, including expansion of our services to VAW/G survivors 

coincides with establishment of the unity government where the president and his wife committed to 

supporting women and girls rights under the banner of democracy. Thus, we hope that we can achieve the 

expected results and strategic goal with the support of government.  

Finally, we thank those who support us in assisting women/girls at risk of violence, and invite you to 

stand with us as we insist that Afghanistan respect the human rights of all its citizens, and support us in 

our work to create a life free of violence for every Afghan woman and girl. 

 

Sincerely Yours, 

Dr. Zakir Amiri 

Executive Director of Labor Spring Organization (LSO) 

Advocacy meeting- 

Nili center, Aug, 26
th

 

2015 
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3. Advocacy 
 

LSO saved a woman from being killed 

Success Story: 

Case Story- LSO saved the life of a 25 years old woman from being killed by her relatives. 

Province: Daikundi  

Date of referral to WPC by our youth advocacy committee: 6 / Sep / 2015 

Date of exit from WPC: 14/ Feb/ 2016 

Nasiba, a 25 years old woman, who lives in Sangmum Village, West of Nili District, Daikundi 

province. Nasiba lived alone at her home for one year and her husband was away in Iran for 

work at this period. She has two small children and living with them in isolation from other 

relatives. As she said “On April 9th, 2015 at 9:00 AM, 3 unknown men with mask on face 

entered my home and raped me, and I did not disclose this incident to my family members 

because I was embarrassed and afraid that they would kill me.” However, 6 months later, the 

families themselves got suspicious that Nasiba was pregnant and they tortured and jailed her in 

the basement until they got confession that the incident was right. They decided to kill her.  

 

LSO youth advocacy committee discovered the case, and they started to save her. Since her 

family hit and lacerated her and was determined to kill her, advocacy committee took firm action 

for her survival including coordinating with Mullahs, district women council and youth district 

committee from other districts.  Last week of August and beginning of September, the advocacy 

committees and influential groups convened several advocacy sessions. Ultimately, they 

succeeded to get the consent of her family and husband to keep her alive and send her to 

Daikundi WPC for efficient services, as the husband was in Iran, we received his agreement 

through phone call. Right after that, the committee referred her to our Daikundi WPC. This 

process of the advocacy of Najiba is also illustrated in the below hierarchy of photos. 

 

Now, four months later, Nasiba is a different person. She has become a healthy, motivated 

woman. She has benefited from basic services of WPC; food and health care, counseling and 

recreation. Upon her entrance to WPC, she was also enrolled in the WPC’s vocational training 

courses to learn how to embroider, sew and use a computer. She has learnt embroidery and 

sewing, and she is currently producing embroidered clothes and dress. Our social workers 

exposed her products for sale to public in Women Handmade Products Campaign Section of 

Daikundi’s DoWA, and give the money to her. Our case workers and defense lawyers prosecuted 

her case in the civil court and got her divorce. She was reintegrated in to her parents. According 

to follow-ups visit, she was happy with her family and work as tailor in her home using the skills 

she learnt at WPC. From July, 20
th

, 2015-Dec-31
st
 2015, youth advocacy committee advocated 

72 VAW survivors and women at risk of violence in 5 mentioned districts, of which 71 cases 

solved and reintegrated into their homes and 1 rape case due to its severity referred to our 

Daikundi WPC. 
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LSO saved a woman from 
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Advocacy Meeting-  

Shahristan center on 

27
th

, Aug, 2015 

Advocacy Meeting-

Ashterlai center on rape 

case on 27
th
, Aug, 2015 

Ashterlai District-

Elders meeting on 

rape case 29
th
, 

Aug, 2015. 

The YAC and elders 

transporting to Nili advocacy 

center 

All Elders, Youth, Councils, Mullahs 

and advocacy members committee 

conducted collaborative advocacy 

sessions in Nili Advocacy center on 

saved rape case Nasiba from death 

threat on 29 Aug, 2015.  

Nili Advocacy center 

Session on saving Najiba 

rape case on 26
th
, 

Aug,2015. 

Nili advocacy 

center meeting 

discussed rape 

case on 26
th
Aug, 

2015 

Advocacy Focused 

Group Discussion in 

Shahristan Advocacy 

center,on rape case 

27
th
,,Aug, 2015 

Mullahs, women councils, elders and other 

YAC were taken to Nili Advocacy center 

via car and motor cycle from 3 districts for 

the purpose of solving and advocating of 

rape case.  

Deputy Governor of Daikundi and Director 

of DoWA thanked LSO by granting 

appreciation letters on LSO loyal efforts on 

solving the women problem and EVAW 

Mullah meeting on rape 

case in Shahristan District 

Elders, Youth, Councils, Mullah 

Transportation from districts to Nili 

Advocacy Center on rape case 

LSO’s Advocacy Committee Member Meeting on saving a rape case 

from being killed in Daikundi Province on Aug 26-Sep 5
th

-2015. 



 

5 Labor Spring Organization-Annual Report, 2015 
 

As well as LSO advocated another woman:                                                                                               

Gul Chaman, a 20 year old woman was lacerated by her husband on nose in the basement of her house 

on Sep, 14, 2014. She was from Shahristan District, Daikundi province of Afghanistan. LSO in 

consultation with DoWA and AIHRC saved her and provided her with legal assistance and justice, and 

took her to provincial hospital (PH).  
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4. LSO Brief Introduction 

 

Labor Spring Organization (LSO) is a non-governmental, non-political, independent and non-

profit organization founded in 2010 to promote peace, justice, gender equality, women rights and 

human rights in Afghanistan. The prime concentration of LSO is on serving for the marginalized 

and poor communities in Afghanistan through socio-economic, educational empowerment 

initiatives, and awareness raising programs on advocacy policy, human rights, women rights and 

access to justice which may enable the communities to access to their basic life services and 

basic rights in the long run. Considering the wide range of issues which the poor communities 

have been facing for long time, inspired the founder team to implement a number of vital 

projects in the communities voluntarily with self-contributing funds. 

 

 As consequence of these self-motivated activities, the key founders of LSO deemed necessary to 

register the organization officially with relevant government ministry in order to serve more 

effectively and smoothly for reaching out to wider marginalized communities in Afghanistan 

especially Central Highland Regions. Since 2010, LSO has also completed some humanitarian 

projects funded by international sponsors. LSO has been implementing projects on promotion of 

women rights, human rights, youth civil rights, education and gender equality, as well as 

reduction of the discriminatory practices in central regions of Afghanistan. LSO through 

conduction of number of projects, enabled to present the women basic needs, rights, and youth 

civil rights concepts in an understandable manner and common language.  

Organization Components of Establishment: 

 

Organization has been established with specific vision, mission, goals, objective and values. 

Based on article of association, all activities of organization directed to achieve goals and vision 

oforganization
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Vision:        

 To have a prosperous, educated and self-sustained society free of violence against Women in Afghanistan 

Mission:     

 Empower Afghan Women by raising awareness of public on women right, human right, advocating, gender 

equity, promoting peace, justice, elimination of violence against women in Afghanistan. 

 Strategic Goal: 

To empower Afghan communities through educational programs and conducting awareness raising 

programs on human rights, women rights, peace, conflict resolution, EVAW, gender equality, 

advocacy, government policies and environmental issues. 

Strategic Objectives:  

1. LSO planned to enhance awareness of 6000 people on women rights, human rights, advocacy 

method, gender equality and youth civil rights until Dec, 2017,  

2. LSO planned to provide 400 women of VAW survivors with access to justice, protection, legal 

services and advocacy until Dec, 2017, 

3. LSO aimed to provide 3600 community key actors with peace building, democracy, corruption, 

conflict resolution and reintegration, and rules of law promotion until Dec, 2017, 

4. LSO planned 1000 people will gain soft skills to work on their economic situation improvement 

from Jan 2013 to Dec 2017, 

5. It was aimed to provide 900 people with education from Jan 2013 to Dec 2017,  

6. LSO targeted 800 people to find awareness and experience on environmental protection and 

forestry development within 5 years of its strategic plan (2013- 2017), 

7. LSO aimed to enhance knowledge of its 22 staffs on project cycle management, gender 

mainstreaming, financial system, and communication in 4 skills of English Language. 

8. It was set to provide 900 people with education from Jan 2013 to Dec 2017. 

Core Competencies: 

-Transparency & Accountability  

- Gender equality 

- Integrity and honesty 

- Professionalism / Effectiveness/ free of violence against women  
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6. Executive Summary 

 

From Jan, 2015-Dec, 2015, LSO has implemented 6 projects in Daikundi and Bamyan provinces. The 

projects were intended to be implemented in four main areas which are promotion of women rights, anti-

corruption, environment protection (cultivation of wild almond and cherries) and capacity building of 

LSO staffs. The projects are Women Protection Center (WPC), Youth Engagement in Elimination of 

Violence against Women, Fight against Corruption and English and Computer Training Course.  

Firstly, in Youth Engagement and WPC projects, we aimed to advocate and assist survivors of violence 

against women (VAW) through providing safe house, advocacy centers, legal assistance, psycho-social 

counseling sessions, advocacy sessions, outreach awareness sessions on women rights, human rights, 

EVAW Law, and advocacy method, cases proceedings in court and access to justice. As result, 

implementing human rights, women rights have brought a great deal of prosperity in the lives of ordinary 

people especially women survivors of violence. The number of beneficiaries who found awareness on 

women rights, EVAW Law and WPC regulations are about 2136 populations (1413 female and 723 

male), 19 governmental and non-governmental organizations, and 4 districts of Daikundi province. 

Secondly, anti-corruption program which was aimed to enhance awareness of civil society members and 

youth groups about corruption and its negative effects as well as it intended to encourage them work in 

reduction of corruption in their related districts. The total beneficiaries of this program were 500 people 

(300 female and 200 male). Also, quick book and English language training were conducted for objective 

of capacity building of LSO staffs.  

Next, environmental project which was plantation of wild almond and cherry in Bamyan Province aimed 

to promote environment protection, forestry development and public awareness on benefits and protection 

of forest through cultivating wild plants and awareness training. As result, 30 villages consist of 500 

households, with 3000 population (1300 male and 1700 male) benefited from awareness programs on 

forestry development, environment protection and cultivation of wild almond in Waras District of Bamyan 

Province where LSO cultivated 10 hectares land with wild almond and cherries. This project led directly 

to increase of underwater resource and protecting of homes and agricultural fields from landslides, 

avalanche, and soil erosion.  
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7. LSO Programs in 2015 

 

LSO has implemented 6 projects in 2015, in conformity with its organizational mission. Majority of 

projects have been implemented to promote women rights, human rights, corruption, civil society rights 

and internal capacity building of LSO staffs in central highland regions of Afghanistan; Bamyan and 

Daikundi Provinces. Unlike human rights projects, LSO have had one agricultural project for the period of 

June 2014- June 2016. 

7 -1 .Youth Engagement in Elimination of Violence against Women  

 

LSO implemented youth engagement in elimination of violence against women project (EVAW/G) in 

Shahristan, Gizab, Khider, Ashterlai and Nili Districts of Daikundi Province from Feb 1st – Dec, 31st, 

2015. This project was aimed to ensure women basic rights, advocacy of VAW survivors by raising 

awareness of youth on women rights, EVAW Law, Advocacy Method and Youth Civil Rights. For this 

program, 576 youth (243 male and 333 female) were selected as trainees from 15 schools, Nasir Khusraw 

Private University, Legan Institute of Midwifery and 5 mosques belonging to target districts [below 

photos- explanation and images about trainees].  

 

Advocacy Committee Members Gathered Together in Nili district, Daikundi Province to Coordinate Their 

Advocacy Activities 2015. 
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 Youth trainees participated at youth engagement in 

elimination of violence against women training in Ashterlai 

district, Daikundi province on June-23
rd

 -2015. 

Youth trainees participated at youth engagement in 

elimination of violence against women training in 

Shahristan District, Daikundi province on June- 1
st
-2015. 

Youth trainees participated at training of youth 

engagement in elimination of violence against women in 

Khidir District, Daikundi province on June 5
th
, 2015.  

Youth trainees participated at youth engagement training in 

elimination of violence against women in Nili District, 

Daikundi province on 28
th
, June, 2015. 
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In order to achieve its objectives, LSO designed project to train a group of 676 youth (313 male and 363 

female) on mentioned topics in 4 covered districts from June 1
st
, 2015 to June 30

th
, 2015. Then, we 

conducted post assessment of trainees to select 6 advocacy committee members who are excellent in 

women rights and advocacy programs.  

As result of training and assessment, 24 youth groups (12 male and 12 female), 6 youth per district who 

were the most motivated and interested in women rights were selected as advocacy committee members in 

4 target districts were equipped with advocacy promotional materials (posters, manuals and banners), 

outreach activities action plan, agendas and one advocacy center per district to work as advocates on 

behalf of LSO in their related districts. The action plan were designed in such a way that they regularly 

organized meetings for community key elders, CDCs and youth in each district for discussion of 

challenges, lesson-learnt and progress of the activities as below:  

1. Advocacy committee coordination monthly meeting (30 participants consist of youth and 

influential groups of society) participated at the advocacy coordination monthly meetings at the 

end of each month from July 20
th

 to Dec, 31
st
, 2015. 

2. Internal meeting for assessment of the advocated and indentified cases. These meetings were held 

by 24 advocacy committee members who are bringing updates about women situation from every 

village of the covered districts. 

From July 1
st
, 2015 – Dec, 31

st
, 2015, youth advocacy committee held 32 coordination meetings in which 

960 participants (380 influential group of society-190 male and 190 female, and 580 youth including 290 

male and 290 female) attended. The meeting attendees came from 20 CDCs, 4 women districts councils, 5 

religious schools and 15 mosques. As well as, 32 internal meetings were held, but it was for a small 

assessment of youth advocacy committee activities. Both meetings were held as means of access to 

community and elders’ coordination and assistance in advocacy of women at risk of violence or VAW 

survivors referred to advocacy centers.  

With end of this project, the advocacy centers facility was handed over to youth advocacy committee and 

CDCs of each district. Mosques were chosen as place for their volunteer activities, and we had regular 

contact with them after the end of project. 

 

7 -2. Women Protection Center (WPC) at center of Daikundi Province (Nili)  

 

In 2015, LSO has implemented the shelter project in Daikundi Province since March 1
st
, 2014 and has 

been extended for the third year (Mar, 1
st
, 2016- Feb, 28

th
, 2017). This project is aimed to provide women 

at risk of violence and VAW survivors with WPC services, access to justice, advocacy, legal aid, and 

counseling and mediation. In detail, the objective intended to provide development in the status, living 

condition and rights of women and girls seeking assistance from violence and violation of their rights 
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through comprehensive services, for instance; protection, access to justice, counseling and mediation, 

legal assistance, educational empowerment, and vocational classes in WPC.  

In addition to WPC services, LSO held 12 monthly WPC coordination meetings with 13 governments’ 

related stakeholders for our clients’ cases proceedings in court and attorney general office and 

reintegration into communities/families. LSO have solved and protected 76 cases (34 in 2014 and 42 in 

2015) and reintegrated them into the community.  

 

LSO WPC’s Conducting Coordination Committee meeting on solving the Aakilla case, her case was “not 

feeding”.  
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Masuma Morady Governor and Zakia Rezai Director of DoWA Visits from Daikundi WPC, discussed 

Sabera case, on Oct 26, 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governor of Daikundi (Massoma Moradi) and director of DoWA (Zakia Rezayee) in Daikundi 

WPC decided to present her offender to court on October, 26
th

, 2015. 

Monitoring by Zakia Rezayee ( DoWA 

Director), Dr Husain and public health 

Director from WPC Nurse Room on 

November 26
th
, 2015. They appreciated of 

LSO services  

Monitoring of Malika Hedayat on behalf of YHDO, 

UN WOMEN third party monitoring from Daikundi 

WPC nurse room on 6/9/2015, they appreciated of 

LSO services  



 

11 Labor Spring Organization- Annual  Report, 2015 

 

 

 

Moreover, LSO organized outreach programs on women rights, WPC rules and regulation and EVAV  

Law for 1536 ordinary people (813 female and 723 male) and members of the WPC coordination 

committee consist of representatives from thirteen institutions including provincial departments of 

Supreme Court, AGO, Ministry of Interior, Public Health, Labour and Social, Martyrs and Disabled, 

Education, Justice, Hajj and Religious Affairs, Afghanistan Independent Human Rights Commission, and 

Afghanistan Independent Bar Association. Below photos illustrate the activities;                                                                                               

7 -3 Fight against Corruption in Daikundi Province: 

 

The anti-corruption project implemented by Labor Spring Organization, and funded by Counterpart, 

partner of USAID in Shahristan, Nili and Meramore Districts of Daikundi province for the period of 7 

months (July 1
st
, 2015- Jan 31

st
, 2016).   The beneficiaries were civic society groups who have shown their 

interest to Anti-Corruption Awareness Training, coordination meetings and radio round tables. This 

program with aim of awareness on corruption have trained about 700 civil society members on negative 

effects and causes of corruption to community and government at both basic and advanced levels by the 

end of Jan 2016. Of which, 500 people (300 male and 200 female) who were from civil society and 3 

women based organizations were trained on corruption for the period of Jan 2015 to Dec, 31
st
, 2015. For 

instance, photo 1 and 2 as below illustrates the youth anti-corruption and radio round table sessions. In the 

youth sessions, 25 youth (12 male and 13 female) participated, and provincial council representative (Ms. 

Shayama Rustamian), 3 males from civic society participated in the radio round table as below photo 2. 
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7-4. English Training Course for LSO’s Staffs Capacity Building 

-August 1
st
, 2015-September 30

th
, 2015, 24 staffs of LSO have benefited from English training course 

which was 2 hours per 6 days of the week. Of whom, 6 staffs have been taught directly and 18 staffs 

benefited indirectly. Those six staffs graduated from intermediate level (Streamline, destination) by taking 

final test. This program was funded by counterpart international. Now they are able to understand 4 skills 

of English and compose emails, informal and formal reports, meeting minutes, and reports. 

During more than 30 years of conflict including the period of Taliban in Afghanistan especially in 

Daikundi province, people did not go to schools because stopped by Taliban especially women and girls in 

Daikundi Province, in case of conducting English training course in LSO office, can enhance capacity of 

LSO staffs in English language and solve most of office related matters. 

7-5. QuickBooks Training for Capacity Building of LSO’s Staffs. 

LSO also held a 2 month quick book course in Daikundi Province from August to September, 2015 which 

was funded by counterpart international. During these two months, 2 staffs of the organization has 

benefited from quick book training. They have completed following financial reports: 

Work Completed  

As of September 30, the quick book program is perfectly and completely finished. During these two 

months, these two staffs made entry of all 2015 financial report in quick book system. Now, it is easy for 

auditor to check the reports soon and easily. 

Anti-Corruption Session for Youth in Daikundi 

Province on Nov, 20
th
, 2015 

Radio Round Table on Anti-Corruption at Radio 

Aftab on Dec, 2015 
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7-6. Planting Wild Almond and Cherry Project in Waras District, Bamyan Province 

-May, 5
th

, 2014- Dec, 31
st
, 2015, LSO cultivated 10 hectares of land with wild almond and cherry seeds in 

30 villages (500 households with population 3000 people- 1700 female and 1300 male) in mentioned 

district. This project was granted by UNDP with the aim of reforestation of the mountainous areas and 

protecting people from avalanche and soil erosion for the period of May, 5
th

, 2014– 5 June 2016. The last 

monitoring from project area on 11
th

 Dec, 2015 show, all wild almond and cherry were grown and 

protected well. People are hopeful that plants will grow further to make area greener and increase their 

natural resources. 

Illustration of Cultivation of Wild Almond Plants in Bameyan Province, 2015, funded by UNDP 

 

 

 

 

 

 

 

 

8. Achievements Analysis against Target Activities in Strategic Plan 

 

To have a good analysis of organization activities and achievements in 2015, program department 

compares the achievements with strategic plan of organization which was prepared in 2013. 

 
The seeds of yesterday                  Plants of Tomorrow    
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8-1.Strategic Goal: To empower Afghan communities through educational programs and conducting 

awareness raising programs on human rights, women rights, peace, conflict resolution, gender equality, 

advocacy, government policies and environmental issues.  

8-2.Strategic Objectives and Expected Results: 

1. To enhance awareness of 6000 people on women rights, human rights, advocacy method, gender 

equality and youth civil rights until Dec, 2017,  

In 2015, 2536 people (1413 female and 1123 male) from different level of communities found awareness 

on women rights, EVAW Law, human rights, gender equality, and access to justice through LSO’s 

awareness raising programs. As well as, 13 government and non-government institutions have found 

awareness on women rights and EVAW Law. 

2. To provide 400 women of VAW survivors with access to justice, protection, legal services and 

advocacy until Dec, 2017,  

In 2015, LSO provided 148 women victims of violence with access to justice, protection, legal 

services and advocacy.  

3. To provide 3600 community key actors with peace building, democracy, corruption, conflict 

resolution and reintegration, and rules of law promotion until Dec, 2017. 

 

Out of 3600 target community actors, only in 2015, 500 civil society members (250 male and 250 

female) including representatives of 3 women based organizations were trained on corruption and 

its negative consequences to community and government for the period: Jan 2015 – Dec 31
st
, 2015. 

4. 1000 people will gain soft skills to work on their economic situation improvement from Jan 2013 

to Dec 2017.  

In 2015, LSO did not have a separate economic empowerment project for its target people in 

Daikundi province. However, we did have vocational training and English and Computer courses 

in our Daikundi WPC. About 76 protected women benefited of it. 

5. 800 people find awareness and experience on environmental protection and forestry development 

within 5 years of its strategic plan (2013- 2017). 
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As part of its environmental project ( Cultivation of Wild Almond and Cherry), LSO organized 

awareness raising workshops on forestry development and protection and benefits of forest for 100 

people (60 male and 40 female) including Community Development Council (CDC), NRM 

Committee and 3 representatives of women district councils. In addition to awareness raising 

sessions, 75 labors (males) received wages (cash for work) in plantation of the plants seeds. The 10 

hectares planted areas will save 30 small villages- 500 households (3000 population-1300 male 

and 1700 female) from landslides, soil erosion, avalanche, drought and any other natural disasters.  

6. To enhance knowledge of its 24 staffs on project cycle management, gender mainstreaming, 

financial system, and communication in 4 skills of English Language until Dec, 2017. 

LSO implemented two capacity building projects like a 2 month quick book and English language training 

for its staffs. Out of the 24 target staffs, 2 staffs (both male) of us have learnt quick book and 6 staffs (3 

male and 3 female) find the required capacity to work in office. The rest of target staffs will be provided 

with capacity building trainings next year. 

Finally, implementing human rights, women rights and environmental projects have brought a great deal 

of prosperity and awareness in the lives of ordinary people especially women. The number of beneficiaries 

who benefited from aforementioned projects are 6451 populations (3638 female and 2813 male), 19 

governmental and non-governmental organizations, and 8 districts of Daikundi and Bamyan provinces and 

one district of Urozgan. It should be mentioned that cross cutting issues have been considered in all 

projects. Gender, women rights, peace and security as well as environment and infrastructures are the 

important ones of those issues. 
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9. Summarize of Project Activities 2015: 

Summary of Youth Participants on Awareness Raising Training on Women rights, EVAW Law, 

and Advocacy Method 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S/N  Province/District  Topic of the session  # of participants  Duration  

Male  Female  Start date  End 

date  

1  Shahristan district   Advocacy, youth civil 

rights, EVAW Law 

and women rights  

62  82  1June-15  3 

June-

15  

2  Nilli district  Advocacy, youth civil 

rights, EVAW Law 

and women rights  

39  104  13 June-15  16 

june-

15  

3  Ashtarlai district  Advocacy, youth civil 

rights, EVAW Law 

and women rights  

66  78  23June -15  25 

june-

15  

4 Khedir  district  Advocacy, youth civil 

rights, EVAW Law 

and women rights  

76  69  27-june- 15  29 

june-

15  

Sub Total  243  333        

Grand Total  576        
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Summary of Advocacy Committee Activities on 72 Women at Risk or Survivors of Violence 

Advocated in 4 Districts of Daikundi Province from July to Dec, 2015 

 

 

No. Districts Youth Actively Engaged in Advocacy of VAW Survivors (Jul 

1
st
, 2015 to Dec 31

st
, 2015) 

Remark 

July Aug  Sep Oct Nov Dec 

1 Shahristan 6 1 2 3 2 2 All of the cases 

advocated  and 

solved 

successfully 

2 Khider 4 4 5 3 2 5 All of the cases 

advocated  and 

solved 

successfully 

3 Ashterlai 4 2 3 4 2 3 All of the cases 

advocated abd 

solved 

successfully 

4 Nili 5 2 1 1 1 5 The cases solved 

except1 rape case 

referred to WPC 

Sub total 11 1 11 11 7 15  

Grand Total 72 cases 

 

 

 

 

Table 3: Number of Participants at Raising of Youth sessions on women rights, EVAW Law, advocacy method and youth 

civil rights in 4 districts of Daikundi province from July 1
st
, 2015 to Dec, 31st, 2015.  

 



 

18 Labor Spring Organization- Annual  Report, 2015 

 

Type of VAW Incidents Advocated in 4 Districts of Daikundi Province in 2015 

 

No. Type of VAW incidents # of  VAW cases 

registered in 4 

advocacy centers  

# of VAW 

cases 

advocated 

# of VAW cases 

referred to 

WPC 

Method of 

Advocacy 

1 Rape 1 0 1 Counseling and 

mediation 

2 Intimidating and 

Humiliating 

10 10 0 Counseling and 

mediation 

3 Prohibiting from the right of 

marriage 

6 6 0 Counseling and 

mediation 

4 Refusing to pay dowry 2 2 0 Counseling and 

mediation 

5 Battery and Laceration 12 12 0 Counseling and 

mediation 

6 Selling of the women for the 

purpose of marriage 

9 9 0 Counseling and 

mediation 

7 Forced Marriage 6 6 0 Counseling and 

mediation 

8 Underage marriage 3 3 0 Counseling and 

mediation 

9 Forced isolation 10 10 0 Counseling and 

mediation 

10 Deterring from education 4 4 0 Counseling and 

mediation 

11 Harrasment 9 9 0  

Total Number of cases 72 71 1  
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Number and Type of VAW Incidents Accommodated in LSO WPC from Mar 1, 2015-Feb 29, 2016, solved 

and reintegrated into their families 

 

 

 

 

 

 

 

 

 

VAW incidents No. of new 

clients in Qt. 

I 

 

No. of new 

clients in Qt. 

II 

 

No. of new 

clients in Qt. 

III 

 

No. of new 

clients in Qt. 

IV 

 

Rape 2 1 1 1 

Forcing into compulsory prostitution 2    

Causing injury or disability     

Battery and laceration  5 1 2 

Prohibiting from the right of marriage 2 3   

Marriage before the legal age  1   

Abusing, humiliating, intimidating 8  7 3 

Harassment/ persecution 2    

Forced isolation     

Not feeding 2    

Dispossessing from inheritance     

Refusing to pay the dowry 1    

Prohibiting to access personal property     

Deterring from education and work     

Forced labor     

Marrying more than one wife without the 

observance of Article 86 of Civil Code 

    

Denial of relationship     

Accused to murder     

Total 19 10 9 6 

Grand Total 44 cases (42 cases newly entered and 2 cases were open last 

year, in LSO women protection center ( WPC) 
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Donor Funded 2015: 

 

 

Distribution of Funds per Provinces, 2015:   

 

 

 

 

  

65.69 % 32. 53% 

1.23% 
0.53 %  

1. UN WOMEN  
  
2. UNDP               
 
3. COUNTERPART  
 
4. SHUHADA   

65.7% 

32.53% 

1.23 % 

0.6 % 

Donor Funded Percentage in 2015:  

 

Daikundi Province: 

1. Shahristan District  

2. Bander District 

3. Khider District 

4. Nili District 

5. Meramoor District  

 

  

 

 

Bameyan Province: 

1. Warase District 

2. Panjab District  

 

 

 

  

 Urozgan Province: 

1. Gizab District   

 

 

 

 

 

Fund 65.69 %  Fund 1.78 % Fund 32.53 % 
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Labor Spring Organization 

(LSO) 

Ahmaad Farid on behalf of UNWOMEN visited with youth advocacy committee on 24-Aug-

2015 who works in LSO’s advocacy project in 4 districts to talk about advocacy method in Nili 

Advocacy Center of Daikundi Province. 

 

Address:   1.  Main office: Building #5, Behind Ishaq Ali Hospital, Across the police station, New Shahrak, Capital of Daikundi 

province Afghanistan.  Phone: +93 772384834. Email: Zakir.Amiri@laborspring.org.af   , ls.org.af@gmail.com 

2.  Sub office: Haji Nabi Building, Block # 3, Gulye Dawakhana, Halabi Sazi Ave., Kota-e-Sangi, Kabul, Afghanistan                    

Email: Rohullah@laborspring.org.af . phone:+93 778994914 

3. Sub office: House # 12, Awaz Ali Building, Behind Haji Khan Pump Station,  Waras District, Bamyan province, 

Afghanistan.  Email:  Bibi.Sajady@laborspring.org.af.   phone: +93 772885105 

Website:   www.laborspring.org.af 

mailto:Zakir.Amiri@laborspring.org.af
mailto:ls.org.af@gmail.com
mailto:Rohullah@laborspring.org.af
mailto:Bibi.Sajady@laborspring.org.af

