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Executive Summary 

Briefly summarize the key achievements and progress made against the outputs of the project this quarter. 

Maximum one page 

 

Throughout this quarter (1/Mar/ 2015—30/June / 2015), 19 women and 11 children have stayed at Daikundi 

Women Protection Center (WPC). Of these, 7 women had Legal cases and 12 others had criminal cases. From 

these 11 children, mothers of 2 children who are 13 and 8 years old and living in WPC are in jail, and 9 children 

were in the WPC with their mother. LSO protected and have done for these women all required services 

(psycho-socio counseling, legal advice, access to justice to victims of gender based violence, etc.)  During this 

quarter, they became capable to challenge any basic risk in the society or environment of works). 

 

In addition to providing shelter, social protection services, and access to justice to victims of gender based 

violence, LSO’s social workers carried out regular follow-ups with the clients, and its staff continued to meet 

with local officials and stakeholders to introduce LSO and advocacy for women’s rights. 
 

As LSO could solve the problems of 16 women who were at risk by solving their legal and criminal cases in 

courts and attorney and delivered them to their families and they entered into the follow-ups stage, but 3cases 

remained still in progress stage. So far, according to LSO’s follow-ups, they have been being happy and living 

with their families peacefully. They say that no one has caused violence against them from the time when they 

came back their home. This is a big achievement that LSO has received at this quarter. 

  
   Purpose 

[Summarize the overall objective of the project as per the project document attached to the grant provided 

under the EVAW Special Fund and approved by UN Women, including: (i) expected results (project outcome 

and outputs); (ii) how the project aims to support overall national goals and priorities under the NAPWA, 

EVAW Law etc.]. 

 

The main objectives of project: 

1. Provide women protection center (WPC) for women at risk of violence in Daikundi province.  

2. Providing women at risk of violence with comprehensive psychological and physical support, and safety in 

the mentioned location.  

3- Providing women at risk of violence with access to justice through advocacy. 

4- Rehabilitation of their psychological and physical health through psycho-social counseling and law services 

in their lives problems. 

 

I. Results incl. success story 

[Provide and update and assessment of the following: (i) extent to which the project is progressing in relation 

to the project outcome and outputs for the relevant period, as per the indicators in the project document; (ii) 

main activities undertaken, key services and achievements delivered; (iii) any new development and key 

partnerships established, including expansion of service provision within the area of vocational training, 

awareness raising efforts etc. ; (vi) success stories and other highlights pertinent to progress and advisements 

of results being reported on; and (v) information as required in the tables below]. 

 

LSO has gotten some result during of the project in the Daikindi province according the WPC’s 

regulations and the most important result is: 

1. At this Quarter 16 clients were reintegrated to their family, and their problems were solved, social 

workers started their follow ups from every case both via calling and meeting their family. 
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For abovementioned result, LSO performed the following services and activities for them: 

 

 

1. Accommodation for clients, accompanying them, Provision of food and drink, sport materials, cleaning and 

hygiene supplies.  

2. All beneficiaries benefited from the literacy, numeracy classes of different levels, Provision of library, and 

Awareness raising sessions. The awareness sessions were about basic health care, childcare, women’s rights, 

and Sharia law.   

5. A full time nurse has done the daily check-up of the beneficiaries, the necessary services, but urgent ill and 

patients referred to the nearest health facility (PH) for proper treatment and medication.  

6. Vocational trainings like embroidery, tailoring and handicrafts were provided for all clients in the WPC.  

7. On the other hand, LSO facilitate the situation for personnel to participate in Capacity building training on 

Elimination of Violence against Women.  

8. Transportation services were provided for clients and accompanying personnel to pick them up from WPC 

and transport to related government offices;  DoWA, courts, attorney’s office, and hospital,  and  took them 

back to the center. As well as transportation picked up and dropped the project staff and logistical arrangements 

of the WPC.  

  

 

 

Interesting and Marvelous Stories of Pary Gul daughter of Saeed Mahboob 

Pary Gul who lives in Kesaw village, Kitee district of Daikundi Province was raped in her village. She 

has mental problem and became unconscious (Epilepsy) on and off. Her family tried to cure her by 

magic and they wanted a mullah, Mohammad son of Awaz, from another district of Daikundi 

province. Mullah came to Kitee disctrict on 27/ 5/ 2015. Mullah asked other members of family to 

leave Pary Gul and him alone at home for some minutes. Then, He started to do to the action of rape 

on her, but she screamed very aloud and her mother entered home to see what happen. Her mother saw 

that Mullah was doing this illegal action. Her mother referred local governments for advocacy of her 

daughter and jailing Mullah. Government sent her to AIHRC and Pray Gul was referred to Daikundi’s 

WPC. Fortunately, Mullah was arrested and jailed in Daikundi province and his case is currently under 

process. 

 

General information of clients/residents in WPCs in [3 / Mar/ 2015 -- 30 / June/ 2015] for 1 Quarter 

Client/residents turn-over Women Accompanying children 

No. of clients/residents accommodated in WPC 

as of end [30-June-2015] 

  19 11 

No. of clients/residents exited during [1 / 

March/2015  -- 30 / June / 2015) 

16 9 

No. of new clients/residents entering during ( 1/ 

March/2015 -30 / June / 2015) 

17 9 

Total no. of clients/ residents accommodated in 

WPC so far this quarter[1 Mar- 2015 - present] 

19 11 

Total no. of clients/ residents exited from WPC 

so far this quarter [1 Mar- 2015 - present] 

16 9 
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1. No. of new clients referred to the WPC during [1 / Mar/ 2015 -- 30 / June/ 2015] for 1 quarter 

Disaggregated by organization  

Organization
1
 No. clients Remarks 

MoWA/DoWA 3 women and 2 children  [The purpose on providing any remarks in 

relation to the VAW referral is to provide UN 

Women with information on how other 

institutions/organizations are supporting the 

response to VAW at the provincial level. Ex. of 

any specific remarks would be if there are 

special circumstances related to the referral of 

a victim, such as being referred to multiple 

institutions before reaching a WPC etc.] 

MoI   

MoJ (Huqooq Department)   

AGO, including EVAW 

Prosecution Units 

  

Health Facility   

AIHRC 2 woman 1 child  

NGO   

Reformatory  2  women and 2 children   

Self-referral    

attorney  1 woman   

Other / jail Department  3 women 2 children   

Court  2 women  

Commander Department  4 women and  2 children   

WPC to WPC   

Total no. of clients 17 women and 9 children 

 

 

 

 

 

3. VAW
2
 incidents committed against clients / residents accommodated in the WPC during [1/ Mar/ 

2015 -- 30 / June/ 2015] for 1 quarter. 

VAW incidents No. of new clients 

entered within  (1 / 

March/2015 -- 30 / 

June / 2015) one  

quarter 

 

No. of previously 

referred clients 

entering WPC in 

2015 

Total  

Rape 2   

Forcing into compulsory prostitution    

Recording the identity of the victim and    

                       
1
 As specified in the EVAW Law, 2009. 

2
 As per the EVAW Law, 2009. 
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publicizing the identity of the victim 

Setting into flames, spraying chemicals or other 

dangerous substances 

   

Forcing into self‐immolation or suicide or 

using poison or other dangerous substances 

   

Causing injury or disability    

Battery and laceration    

Selling of women for the purpose of marriage 

Baad (retribution of a woman for a murder, to 

restore peace etc…) 

   

Forcing into compulsory marriage    

Prohibiting from the right of marriage / scape 

from home  

2   

Marriage before the legal age    

Abusing, humiliating, intimidating / domestic 

violence   

7 1  

Harassment/ persecution 2   

Forced isolation /escaping purpose of marriage     

Not feeding    

Dispossessing from inheritance    

Refusing to pay the dowry    

Prohibiting to access personal property    

Deterring from education and work    

Adultery     

Marrying more than one wife without the 

observance of Article 86 of Civil Code/other  

   

Free from jail  4   

Legal, she wants divorce   1  

Grand Total 17 2  

 

 

3. Please indicate information about no. of clients entering within [1 / Mar/ 2015 -- 30 / Jun/ 2015] 

for 4 months, that are victims of two or more two types of VAW [e.g. rape and forced marriage] 

No. Clients/residents Types of violence [as per the EVAW Law and listed below] 

#1  1 Zahra daughter of Ahmad was our client who was victim of 2 violence and problem 

such as, Refusing to pay the dowry and not feeding. 

# 2 1 client, Ms. Banin who was victim of multiple violence such as:  Harassment, 

persecution, threatening, forced isolation, not feeding 

Etc.  

 

 

4. Offenders of VAW
3
 broken down by VAW, based on information from clients/residents entering 

the WPC during the [1/ March/ 2015 -- 30 / June/ 2015]  quarter 

VAW incidents No. of new 

clients entered 

within [1/Mar/ 

2015- 

Offender [Ex. husband, 

uncle, others etc.] 

Comments 

                       
3
 As per the EVAW Law, 2009. 
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30/June/2015]  

first quarter 

 

Rape 2 Mullah and Habib   

Forcing into compulsory 

prostitution 

   

Recording the identity of 

the victim and publicizing 

the identity of the victim 

   

Setting into flames, 

spraying chemicals or other 

dangerous substances 

   

Forcing into 

self‐immolation or suicide 

or using poison or other 

dangerous substances 

   

Causing injury or disability    

Battery and laceration    

Selling of women for the 

purpose of marriage 

Baad (retribution of a 

woman for a murder, to 

restore peace etc…) 

   

Forcing into compulsory 

marriage 

   

Prohibiting from the right 

of marriage/ scape from 

home 

3 By Father and Mother  

Legal, she wants Divorce     

Abusing, humiliating, 

intimidating 

8 By Husbands, father and 

Mother  

 

Harassment/ persecution    

Forced isolation/ escape for 

the purpose of marriage 

   

Adultery    

Dispossessing from 

inheritance 

   

Refusing to pay the dowry    

Prohibiting to access 

personal property 

   

Deterring from education 

and work 

   

Forced labor    

Not feeding     

Marrying more than one 

wife without the 

observance of Article 86 of 

Civil Code 

   

Free from jail 4   

Denial of relationship    

Grand Total 17  
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3. No. of  client/residents pursuing legal action through the criminal/civil courts during [1 / March/ 

2015 -- 30 / June / 2015] First Quarter 

VAW incidents No. of clients party to legal 

action through criminal courts, 

prosecuted under: 

No. of clients party to legal action 

through civil courts, 

ground for claims: 

LEVAW Penal Code Civil Code Article 

Rape   2 

Forcing into compulsory prostitution    

Recording the identity of the victim 

and publicizing the identity of the 

victim 

  

Setting into flames, spraying chemicals 

or other dangerous substances 

  

Forcing into self‐immolation or suicide 

or using poison or other dangerous 

substances 

  

Causing injury or disability   

Battery and laceration    

Selling of women for the purpose of 

marriage Baad (retribution of a woman 

for a murder, to restore peace etc…) 

  

Forcing into compulsory marriage   

Prohibiting from the right of marriage / 

scape from home 

 3   

Marriage before the legal age   

Abusing, humiliating, intimidating 4 4 

Harassment/ persecution    

Forced isolation   

Not feeding   

Dispossessing from inheritance   

Refusing to pay the dowry   

Prohibiting to access personal property   

Deterring from education and work   

Forced labor   

Marrying more than one wife without 

the observance of Article 86 of Civil 

Code 

  

Denial of relationship   

Adultery   

Free from jail  4 

she wants divorce    2 from previous quarter 

Total  7 12 
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4. Status of VAW cases processed through criminal/civil courts during [1 / March/2015 – 30/ June / 

2015] first quarter 

VAW incidents No. of cases processed through 

Criminal Courts 

No. of cases processed through 

Civil Courts 

Withdra

wn 
Final 

judgment 

Ongoing Withdr

awn 

Final 

judgment 

Ongoing 

Rape     1 1 

Forcing into compulsory prostitution  

  

     

Recording the identity of the victim 

and publicizing the identity of the 

victim 

      

Setting into flames, spraying chemicals 

or other dangerous substances 

      

Forcing into self‐immolation or suicide 

or using poison or other dangerous 

substances 

      

Causing injury or disability       

Battery and laceration       

Selling of women for the purpose of 

marriage 

Baad (retribution of a woman for a 

murder, to restore peace etc…) 

      

Forcing into compulsory marriage       

Prohibiting from the right of marriage / 

scape from home  

1 2     

Marriage before the legal age       

Abusing, humiliating, intimidating    2 5 1 

Harassment/ persecution       

Forced isolation/escaping for purpose 

of Marriage  

      

Not feeding       

Dispossessing from inheritance       

Refusing to pay the dowry       

Prohibiting to access personal property       

Deterring from education and work       

Forced labor       

Marrying more than one wife without 

the observance of Article 86 of Civil 

Code 

      

Adultery        

 she wants divorce      2 previous 

quarter 

 

Free from jail     3 1 

Total       

Grand total 16 3 

 

 

5. Please indicate the status of VAW mediated during the [1/ Mar/2015 -- 30 / June / 2015] first 

quarter. 
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VAW incidents No. of cases mediated through 

formal justice system 

No. of cases mediated through 

informal justice system 

Resolved Ongoing Resolved Ongoing 

Rape 1 1   

Forcing into compulsory prostitution     

Recording the identity of the victim 

and publicizing the identity of the 

victim 

    

Setting into flames, spraying chemicals 

or other dangerous substances 

    

Forcing into self‐immolation or suicide 

or using poison or other dangerous 

substances 

    

Causing injury or disability     

Battery and laceration     

Selling of women for the purpose of 

marriage 

Baad (retribution of a woman for a 

murder, to restore peace etc…) 

    

Forcing into compulsory marriage/ 

scape from home  
2  1  

Prohibiting from the right of marriage     

Marriage before the legal age     

Abusing, humiliating, intimidating 4 2 2  

Harassment/ persecution     

Forced isolation     

Not feeding     

Dispossessing from inheritance     

Refusing to pay the dowry     

Prohibiting to access personal property     

Deterring from education and work     

Forced labor     

Marrying more than one wife without 

the observance of Article 86 of Civil 

Code 

    

Denial of relationship     

Adultery     

Their mother in jail      

Free from jail 4    

she want Divorce  2 previous 

quarter 

   

Total 13 3 3  

 

 

6. No. of  client/ residents reintegrated into family/society during  [1/ Mar/2015 -- 1 / June / 2015] 

first quarter 

Type of VAW No. of clients 

reintegrated 

Please explain briefly the methods used for 

reintegration and follow-up of (i.e. mediation, 

counseling, visits to former clients, phone calls etc.) 

Rape 1 One of them was reintegrated to her family through 

mediation and counseling and the second one was 

reintegrated to her parents through counseling, 
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mediation and guarantee letter from her parents for 

her future security with presence of director of 

DoWA, judges from civil and criminal court.  

 

They have been under phone call follow-ups since 

their reintegration. 

Forcing into compulsory prostitution   

Recording the identity of the victim 

and publicizing the identity of the 

victim 

  

Setting into flames, spraying chemicals 

or other dangerous substances 

  

Forcing into self‐immolation or suicide 

or using poison or other dangerous 

substances 

  

Causing injury or disability   

Battery and laceration   

Selling of women for the purpose of 

marriage Baad (retribution of a woman 

for a murder, to restore peace etc…) 

  

Forcing into compulsory marriage    

Prohibiting from the right of marriage/ 

scape from home  

3  These clients were reintegrated to their family 

through counseling and mediation. Then, guarantee 

letters for their future security were taken from their 

families in DoWA at the presence of its director, 

judges and WPC’s manager. 

 

 Social workers have started their phone calling 

follow-ups since that time. 

Marriage before the legal age   

Abusing, humiliating, intimidating 7 LSO’s lawyers and social workers reintegrated them 

by accompanying and mediation to their families in 

DoWA. After that, phone follow-up has been 

started. 

Harassment/ persecution   

Forced isolation   

Not feeding   

Dispossessing from inheritance   

Refusing to pay the dowry   

Prohibiting to access personal property   

Deterring from education and work   

Forced labor   

Marrying more than one wife without 

the observance of Article 86 of Civil 

Code 

  

Adultery   

separated from husband(Divorce)   

Free from jail 3 Accompanied to DoWA for integration to their 

family and guarantee of clients’ future security from 

the families. Phone call follow-ups. 

Denial of relationship   

she wants divorce 2 previous One of them was reintegrated to her parents through 
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quarter  lawyer advocacy, counseling in court; then, a 

guarantee letter was taken from her family for her 

future security in DoWA and another one 

reintegrated to her husband by mediation and a 

guarantee letter  was taken from her husband  for 

her future security. 

  

Follow-ups have been started through phone calling. 

Total no. of clients/residents 

reintegrated  

16  

 

 

7. No. of clients/residents who received care and services
4
, disaggregated by type of services in the 

WPC during [1 / Mar/2015 -- 30 / June / 2015] During the Quarter. 

 

No. of 

clients 

Type of service 

 Social 

services 

Legal 

assistance 

Psycho-

social 

counseling 

Health 

care 

Vocational 

training 

Literacy/ 

numeracy 

classes 

Awareness  

raising 

sessions 

on i.e. 

women’s 

rights etc. 

Other 

 

Computer 

and 

English 

Course 

#19 

Women 

18 8 19 19 18 14   18 4 

#11 

children  

2  2 11  2   

#          

 

         

 

8. Frequency of available services in the WPC during [1/ Mar/2015 -- 30 /June / 2015] first Quarter. 

Type of service Frequency  Remarks 

Social services   24 hours    

Legal assistance during the day   

Psycho-social counseling 3 days in week   

Health care 24 hours Cared  

Vocational training During the day  

Trained  

 

Literacy/ numeracy classes During the day Taught    

Awareness  raising sessions on i.e. women’s 

rights etc. 

Every week   

Other English and computer 

course every day. 

 

Total no. of clients receiving services 19  

                       
4
 As specified in the WPC Regulation. 
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9. No. of clients /residents and/or accompanying children enrolled in the educational institutions 

during [1 / Mar/2015 -- 30 / June / 2015] first quarter.  

 

1. Challenges and Lessons Learned 

Implementation constraints, lessons learned from addressing these constraints, and knowledge gained from 

capacity building efforts, courses, monitoring visits by UN Women or UN Women partners etc. within the 

reporting period].  

 

LSO have very good and management team about the implement and following project, and not have 

considerable challenges in during of quarter. Because LSO have experience previous project and can manage 

the risk and challenges which threat the project. 

LSO not faced by huge or large challenge in the implement of project in the Daikundi province, LSO have good 

relation and good credit in the between of people in the mentioned area. And government agencies satisfy from 

activities and implement of project Lab our spring organization (LSO).LSO faced in the small problem in the 

during of project but that problems cannot prevent the progress of the project and LSO can solve by staff 

professional and strong risk management plan. 

LSO some issue learn from the implement of these project in the Daikundi province, such as how decrees the 

violence against women and youth Groups, fight against of traditional customs, compulsory marriage and like 

this mentioned violence in the Daikundi Province. LSO have got capacity about the implementing of project in 

the mentioned location or other provinces the all of staff capable manage the project on time.  

 

Resources 

[This section should include a brief summary of resources available to the project from other donors, including 

any constraints or challenges related to resources faced during the reporting period, or anticipated in the 

future]. 

 

We have not faced any challenges during the reporting period because we did not have resources available to 

the project from other donors yet. 

 

1.Next Steps and Planned Activities                                                                                                     

[Information in this section includes priority actions planned for the following quarter, including how the 

project will overcome any constraints based on lessons learned; (ii) indication of any adjustments in the 

strategies and implementation of activities to deliver services]. 

 

Type of Education  No. of clients No. of accompanying 

children 

Remarks  

Literacy and 

embroidery  training 

18 2  

Counseled about the 

family and lives  

14 2  

Aware of women 

rights in all law of 

Afghanistan and 

Islam  

15 2  

English and 

Computer Course  

4   

    

Total 18 2  
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LSO work and doing activities according to work plan in the next step, LSO completed the during of project 

some activities which mentioned in the work plan and will doing the remained activities pursuant to work plan  

Like following activities: 

 Awareness raising session, literacy course, capacity building training and etc. activities which 

mentioned in the grantee charts  

1. Financial Implementation 

[In addition to the face form, showing expenditure broken down by activity, this section should give a brief 

provisional report on overall expenditure this quarter and financial implementation status in 2014, against the 

total budget, as per the table below]. 

Total budget 2015 

 

Actual expenditure 

[1 / Mar/ 2015-- 30 

/ June/ 2015] for 

one quarter. 

Total expenditure 

Mar2015- June 2015 

Balance New Request 

[period and 

amount] 

8353000 AFN 2606310 AFN 2606310 AFN 5746690 AFN 3341200 AFN 

 


